AH 25 Agenda for 
Strategic Planning Setting Direction Retreat Part B
Location: Zoom 4:00-6:00 pm
Date:  January 20, 2021

	Outcome
	Activity
	Facilitator/
Time

	Answer the question:  
How will we get from where we are to where we want to be?
	Welcome


Set outcomes for the Setting Direction Retreat. Review roles and responsibilities.
	Superintendent
Lori Bein

CEC Facilitator
Perry Soldwedel
5 minutes
Main Room


	Answer the question:  
What feedback might we offer toward updating our Long-Range Goals and Suggested Key Performance Indicators?

	ACTIVITY ONE: Provide feedback on updating the current  long-range goals, indicators and measures. Discuss the difference between a goal and a strategy.  

Teams 1-2-3 Goals 1, 3, 5
Teams 4-5-6 Goals 1, 2, 4
More if time

	CEC Facilitator
Perry Soldwedel
10 Minute intro
Main Room

6 Stakeholder Teams- Assigned Rooms
45 Minutes


	Answer the question:  What did we learn from our SWOT analysis and from our Preferred Future Statement that are the critical gaps (strategies) that need attention to move us closer to our Vision?  What remains unfinished and critical from the current plan?
	ACTIVITY TWO:  Reflect on SWOT analysis and Preferred Future Statement to identify most urgent strategies for action.

Reflect on SWOT, Preferred Future Statement and critical unfinished strategies from current plan.

Identify 6-12 strategies that are the most urgent to address that if addressed will move the district toward further accomplishment of its preferred future mission, vision, values/commitments and goals.
	CEC Facilitator
Perry Soldwedel
5 Minute Intro
Main Room

6 Stakeholder Teams- Assigned Rooms
40 minutes


	Answer the question:  What strategies seem to be consistent from table team to table team? How many are there? Do we need to priorities? 
	ACTIVITY THREE:  Examine the strategies identified by all table teams.  Look for those strategies consistently identified.

	CEC Facilitator
Perry Soldwedel
12 minutes

Main Room


	Answer the question:  What will we do at our final meeting?

	Preview the agenda for the Final Meeting of the Plan Team. Understand what will be done between now and our next session to seek feedback from stakeholders. 
Reflect on the Day
	CEC Facilitator
Perry Soldwedel
Superintendent
Lori Bein
3 minutes
Main Room


	Adjourn
	
	6:00




